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Introduction 

The Raupapa Ako Framework is ERO’s Improvement Framework for high-quality te reo Māori immersion education in English-medium settings. 
This framework helps both ERO and educators evaluate learning outcomes through the provision of Te Reo Māori. 

Purpose of This Framework  

The Raupapa Ako Framework (RAF) is the evaluation tool that helps schools and ERO to determine where a school is at in its improvement journey specific 
to rumaki (immersion) and reo rua (bilingual) units of English-medium schools, and to agree to next improvement steps.  
 
Ākonga learning through the provision of te reo Māori are entitled to the same high expectations, supports and resources as ākonga in English-medium 
settings. The Raupapa Ako Framework describes, through a te ao Māori lens, the practices in place at highly effective rumaki and reo rua units to ensure the 
best possible outcomes for ākonga in these settings.  
 
 
This framework has a specific focus on the domains that have the biggest impact on learner outcomes as developed from a kaupapa Māori perspective:  
 

Marautanga 
 Curriculum 

Ako 
 Teaching and Learning 

 
 
 
 
 
 
 
 
 
 

 

Mana Whakahaere 
 Leadership and Governance 

Ngā Rangapū 
Partnerships 
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Relationship to the School Improvement Framework  

The Raupapa Ako Framework connects to and aligns with the School Improvement Framework (SIF), providing a complementary but targeted improvement 
framework focused on outcomes in the rumaki and reo rua units within English-medium schools. 

The SIF is used to evaluate the school as a whole, and the Raupapa Ako Framework is specific to the rumaki /reo rua unit. The success and wellbeing of 
ākonga, teaching practices and leadership structures within the rumaki / reo rua unit are also considered as part of the whole-school evaluation.  

The Raupapa Ako Framework is designed to complement the SIF by: 

 providing a structure to explore the domains that have the biggest impact on learner outcomes within the rumaki / reo rua 

 ensuring the improvement framework used in the rumaki / reo rua aligns to the improvement framework used across the broader school. 

Resulting insights can be used to drive targeted approaches within a rumaki / reo rua and inform next steps school wide. 
 

Theory of improvement 

The Raupapa Ako Framework uses a similar theory of improvement to the one underpinning the School Improvement Framework, ensuring a strong 
alignment to the foundation of both frameworks.  
 
Both frameworks place learner success at the core, with the areas (domains) that make the biggest difference for ākonga wrapped around and supporting 
overall outcomes. In the Raupapa Ako Framework these domains are also supported by elements that are specific to ākonga success in rumaki / reo rua. 
These include the ‘foundation for success’ and the outcomes for success – te reo kia rere, kia tika, kia Māori and kia ora.  
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Foundation for success  
Te Tiriti o Waitangi (TT) is the ‘foundation for success’, woven 
through all the domains.  
 
As the foundation for success, it is integral for the success of 
the rumaki/reo rua unit as a right of every child to learn te reo 
Māori, and reflects the decisions parents, whānau and learners 
make when choosing rumaki / reo rua.  
 
Outcome areas 
The outcome areas in the Raupapa Ako Framework, which you 
can see in red developed from Te Taimaiti Hei Raukura framing 
and reference a whakatauākī1, by Sir Timoti Kāretu which 
states: 
 

“Ko te reo kia rere, ko te reo kia tika, 

ko te reo kia Māori.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Theory of Improvement diagram 

 
This translates to mean: ‘So the language is correct, so that it flows and is authentically Māori.’ For the Raupapa Ako Framework, we drew from Te Taimaiti 
Hei Raukura framing and the whakatauākī above by Sir Timoti Kāretu, adding the outcome te reo kia ora as one of four outcome domains. This is to 
emphasise that te reo is a living language and must continue to live on. The only way for this to be achieved is through speaking.  

 
 

 
1 Kāretu, n.d. 
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How to use this framework  
The Raupapa Ako Framework is used to evaluate the quality of teaching and learning through the provision of te reo Māori for schools accessing Māori 
Language Resourcing for Māori Medium Immersions (MMI) Level 1 and Level 2.  

 Rumaki reo aligns with MMI Level 1, where 81-100 percent of teaching and learning is provided in te reo Māori (20-25 hours per week). 

 Reo rua aligns with MMI Level 2, where 51-80 percent of teaching and learning is provided in te reo Māori (12.5-20 hours per week). 

How schools use this framework  

Schools use the Raupapa Ako Framework as an evaluation tool when considering outcomes for ākonga in rumaki or reo rua units as part of internal-
evaluation cycles. It helps schools to identify where they are on their improvement journey, identify next improvement steps, and to monitor progress. 
 
This connects with the school’s use of the SIF as part of internal-evaluation cycles. 

How ERO uses this framework 

ERO’s Toki ao Mārama / Te Reo Māori Advisors use the RAF in partnership with schools as part of ERO’s external evaluations by: 

 explaining what the Raupapa Ako Framework is and how to use it during online whakawhanaungatanga 

 sending the framework to the school ahead of on-site review 

 sharing how the school can work through the Raupapa Ako Framework and apply the criteria to place where the school is at in one of the progression 
steps for each element in the framework. 

 
The school shares their completed Raupapa Ako Framework with the Toki ao Mārama prior to the on-site review. Toki ao Mārama will then work with the 
school’s judgements about where they sit on the Raupapa Ako Framework and supporting evidence, validating and verifying the evidence the school has 
provided as part of the external-evaluation cycle. 
   



 

   
Raupapa Ako Framework | page 5  

 

How progression is explained in this framework  

This framework uses a four-step progression to provide clarity on progressions across domains. This progression is designed to both ensure schools can 
identify where they are, but also clearly identify what next, and provides a tool to help monitor ongoing improvement.   

 

The framework is divided into sections, each relating to a specific domain, progressions move from Pou Tahi (improvement required) through to Pou Whā 
(excelling). Each progression mark is labelled, to clearly understand at a glance where a school is, and where it can be.   
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Ngā hua I Outcomes for ākonga 
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Ngā hua I Outcomes for ākonga 
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Marautanga | Curriculum 
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Marautanga | Curriculum  
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Ako | Teaching and learning  
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Ako | Teaching and learning  
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Ako | Teaching and learning  



 

   
Raupapa Ako Framework | page 13  

 

Mana whakahaere | Leadership and governance 
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Mana whakahaere | Leadership and governance 
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  Mana whakahaere | Leadership and governance 
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Mana whakahaere | Leadership and governance 
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Ngā Rangapū | Partnerships 
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