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	Guidelines for use 
· Take time to become familiar with the Raupapa Ako Framework (RAF) Raupapa Ako Synthesis Sheet.
· Determine the school evidence you will use to make your evaluative judgements for each domain. The same piece of evidence may be useful across more than one domain. 
· Record the names of the evidence documents in the far-right-hand column of the synthesis sheet. You can use weblinks or name the document and send a pdf copy to your EP. ERO cannot access google docs links.
· It is recommended you look first at naturally occurring evidence. 
· Please limit your evidence to no more than three pieces for each domain. 
· Please indicate which section of documents evidence which domain/s (annotation).
· Carefully consider your evidence for each domain and record an evaluative judgement about the current strengths and improvement priorities on the synthesis sheet. 
· On the synthesis sheet, select the check box that represents the best fit for each domain.
· Share a copy of the completed Raupapa Ako Framework, synthesis sheet, and the samples of evidence you have identified with your Toki Ao Mārama/Evaluation Partner. 



	
	Not evidenced at the time
	Pou Tahi

	Pou Rua

	Pou Toru

	Pou Whā

	Key evidence to support our best fit includes:  
Please identify the evidence you have used to support your judgement for each domain (document names or web links). These will be shared with your EP.


	
	Ngā hua
Outcomes for ākonga

	☐	☐	☐	☐	☐	

	
	
	Evidence-based judgements: 
(What is your evidence telling you about learner success and wellbeing within the school – strengths and improvement priorities?)
	· Up to 3 pieces of evidence



· Where to next?

	
	Marautanga
Curriculum
	☐	☐	☐	☐	☐	

	
	
	Evidence-based judgements: 
(What is your evidence telling you about leadership within the school – strengths and improvement priorities?)
	· Up to 3 pieces of evidence



· Where to next?

	
	Ako
Teaching and learning
	☐	☐	☐	☐	☐	

	
	
	Evidence-based judgements: 
(What is your evidence telling you about leadership within the curriculum– strengths and improvement priorities?)
	· Up to 3 pieces of evidence



· Where to next?

	
	Mana Whakahaere
Leadership and governance
	☐	☐	☐	☐	☐	

	
	
	Evidence-based judgements: 
(What is your evidence telling you about teaching and learning within the school – strengths and improvement priorities?)
	· Up to 3 pieces of evidence



· Where to next?

	
	Ngā Rangapū
Partnerships
	☐	☐	☐	☐	☐	

	
	
	Evidence-based judgements: 
(What is your evidence telling you about professional capability and collective efficacy within the school – strengths and improvement priorities?)
	· Up to 3 pieces of evidence



· Where to next?



	Key Next Step
(Prioritised and taken from one of the Next Steps described above)
	Actions
	Expected outcome / result

	
	3 months (resourcing dependent)


	

	
	6 months


	

	
	Annually
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